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MEMCRANDIM FOR: Deputy Director (Support)
BUBJECT 1 Briefing of Wives of Junior Officer Trainees

1. The purpose of this memorandum is to explain the objectives
of the proposed briefing of JOT wives with their husbands.

2, The primsry objective is to help davelop a propsr under-
standing between the JOT and his wife with respect to his work, The
cargsr-minded young coupls comes into an employment situation in which
the husband may not discuss his work with his wifs, yet she shares with
him responsibility for the maintenance of proper security and cover,
and for accommodating to ths demands which his work may make upon his
time and movements. We believe that improved mutual understanding and
confidence wlll be in the longe-temm interests of the Agency, and pro-
pose in this briefing to glve the wifes

8. an understanding of ihe importance of the mission of CIA;

b, a background for maintaining the cover her husband has
been assigned;

€. an understanding of the need for security and for supporte
ing the securlity implications of her husband!s vorky

de relief from anxieties which, in her igmoranocs, may have
been generated by ideas of “eloak-ami—dngge:ﬂ activities;

e, confidence in her husband’s role and his opportunity for
growth;

f. a reslistlc approach to her role as ths wifs of a CIA
sxployeas

g, added interest in and attention to nationsl and inter-
national affedrs; and

he an understanding of the importanece of language and area
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SUBJBCT: Balefing of Wives of Junicr Officer Trainees

3, This is to be & "stateside” briefing, to be attendsd by
husbands and wives, and will not desl with operstional matiers. It
and only when appropriate, it will be followed by the Dependenta!
Briefing now given to wives prior to going overseas. bLxsept for refer-
ence to the problem of maintaining the husbandts cover, it will not
involve discussion of sensitive matiers.

i This propesal is looked upon as & pilot operation, Lf success-

ful, it should yleld experience valusble in developing approachss %o
personnel problems of the Agency as a whole which are not yet solved,

SIGNED
SATTHEW BALRD
Director of Training

ool : Director of Security
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To: Director of Training 21 March 1957

1. Approved.

2. The Director of Training will insure that this program is closely coox~
dinated with and concurred in by the Director of Security on a continuing basis.
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